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INTRODUCTION 
 

The "Connecting Cultures: A Step Towards Integration" project represents a collaborative, cross-

border effort to support the successful integration of young migrants into their host communities. 

With support from the Erasmus+ program, this initiative brings together organizations from several 

countries, each dedicated to fostering inclusivity, cultural exchange, and community cohesion. 

Through workshops addressing essential aspects of migrant integration—housing, healthcare, mental 

health, legal rights, and community engagement—the project equips both young migrants and their 

mentors with the skills and knowledge necessary for meaningful adaptation and empowerment in a 

new environment. 

The project’s workshops were designed to address the most pressing needs that young migrants face 

upon entering a new country, from understanding tenant rights to navigating healthcare systems and 

building social networks. By providing a safe space for learning and discussion, the workshops help 

young migrants gain independence and confidence while simultaneously equipping mentors with 

strategies for effective guidance. The sessions also emphasize self-advocacy and resilience, 

encouraging young migrants to take ownership of their experiences and actively engage with their 

communities. Each workshop module is adaptable, allowing organizations in different countries to 

address local challenges while maintaining the project’s overall goals of fostering mutual respect and 

understanding. 

A central component of "Connecting Cultures" is the comprehensive manual created as a key 

deliverable and resource for the project. This manual is intended to serve as a practical, accessible 

guide for implementing the workshops and serves as both an instructional tool and a source of 

inspiration for mentors, trainers, and organizations working with migrant populations. By outlining 

clear, adaptable frameworks, the manual allows facilitators to guide migrants effectively through 

complex topics, such as managing landlord relationships, budgeting, navigating legal processes, 

understanding healthcare rights, and participating in community life. Each section of the manual 

includes specific exercises, real-life scenarios, role-play activities, and reflection opportunities, 

designed to make the learning experience both engaging and applicable to everyday situations young 

migrants encounter. 
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The manual also underscores the importance of cultural sensitivity and adaptability, providing 

facilitators with strategies for tailoring workshop content to local contexts and specific migrant 

populations. It highlights the value of creating a supportive environment where both mentors and 

migrants feel respected and understood, encouraging open communication and the exchange of 

diverse cultural perspectives. This flexibility makes the manual a valuable tool that can be customized 

to different cultural and social settings, enabling participating organizations to address unique 

integration challenges in a way that resonates with their communities. 

In addition to supporting workshop delivery, the manual offers ongoing guidance for mentors and 

organizations in the post-workshop phase. It emphasizes the importance of follow-up, providing 

mentors with ideas for reinforcing key concepts and helping young migrants apply what they have 

learned in their day-to-day lives. By encouraging mentors to establish ongoing relationships and 

support systems, the manual ensures that the knowledge gained in the workshops continues to 

benefit participants long after the sessions have concluded. 

Overall, the "Connecting Cultures" project and its accompanying manual represent a holistic 

approach to integration, one that empowers young migrants to actively participate in their 

communities and provides mentors with the tools to guide them effectively. The manual stands as a 

sustainable resource, enabling organizations to continue delivering impactful integration programs 

long after the project's official end. Through this combination of structured guidance, adaptability, 

and cultural sensitivity, "Connecting Cultures: A Step Towards Integration" offers a powerful, lasting 

contribution to the successful integration of young migrants in communities across Europe. 
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HOUSING 
 

One of the most pressing challenges for young migrants entering a new country is securing safe and 

stable housing. Access to suitable accommodation is foundational to achieving a sense of security, 

stability, and belonging, all of which are essential for successful integration. Yet, young migrants 

frequently encounter unique barriers when navigating the housing market. These obstacles can 

include limited financial resources, unfamiliarity with tenant rights and legal processes, language 

barriers, and, at times, discrimination or misunderstanding from landlords and housing agencies. 

To address these challenges comprehensively, this chapter focuses on empowering both mentors and 

young migrants with the knowledge and skills necessary to overcome housing obstacles effectively. 

The workshops for mentors are designed to deepen their understanding of the housing issues 

migrants face and to equip them with tools and strategies to support young migrants in securing and 

maintaining stable housing. These sessions provide mentors with insights into the legal framework 

surrounding housing, methods for developing essential life skills in their mentees, and ways to build 

social networks that can assist young migrants in integrating into the local community. Mentors will 

learn how to guide young migrants through financial planning, tenant rights, and navigating local 

resources, enabling them to provide more effective, hands-on support. 

The workshops for young migrants focus on directly equipping them with essential skills for 

independent living and housing security. These workshops are designed to increase their knowledge 

of tenant rights and responsibilities, improve their financial literacy related to housing costs, and 

strengthen their connections within the local community. By learning how to navigate rental 

agreements, manage monthly budgets, and access support networks, young migrants gain the 

confidence and practical skills necessary to find and maintain safe, suitable housing in a new 

environment. 

Together, these workshops aim to create a solid foundation from which young migrants can build a 

secure, independent life and fully engage with their host society. 
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WORKSHOPS FOR MENTORS 

 

Legal Framework and Access to Housing 

Goal: To train mentors in understanding the basic legal aspects of housing policy and access to 

housing for young migrants, enabling them to support their mentees in understanding the legal 

requirements and processes for securing safe accommodation. 

Duration: 3 hours 

Materials Needed: Legal handbooks, case study materials, list of local housing support resources 

Workshop Structure: 

1. Introduction: A brief overview of migrants' housing rights in Slovenia, with an emphasis on 

access to housing and special provisions for migrants. 

2. Identifying Barriers: Discussion in which mentors identify common obstacles young migrants 

face in accessing housing. 

3. Case Analysis: Group analysis of real-life cases covering various scenarios (e.g., rental 

contracts, dealing with landlords). Mentors discuss how they would assist migrants in 

overcoming these challenges. 

4. Practical Tips: Mentors create a list of specific steps they can suggest to their mentees to 

access information and suitable housing more easily. 

5. Discussion: Reflection on the challenges and questions mentors encountered during the 

workshop. 

Competences Gained: Understanding of the legal framework, identifying and managing specific 

barriers, familiarity with available resources for support. 

 

 



Connecting Cultures: A Step towards Integration 

 

7 
 

Developing Life Skills for Independent Living 

Goal: To equip mentors with the knowledge necessary to support young migrants in developing 

practical skills such as finding and renting appropriate housing, communicating with landlords, 

financial planning, and managing daily life. 

Duration: 4 hours 

Materials Needed: List of basic skills for independent living, sample budget, housing search guide, 

financial planning resources 

Workshop Structure: 

1. Identifying Needs: Mentors analyze key skills that migrants need for successful integration, 

including basic life skills, financial literacy, and knowledge of housing regulations. 

2. Financial Planning: Mentors explore practical examples of how to help mentees plan monthly 

expenses, including rent, bills, savings, and handling unexpected costs. 

3. Rental Simulation: Mentors simulate the process of renting a property, taking on the roles of 

landlord and tenant to understand key considerations for migrants in negotiating and 

understanding rental agreements. 

4. Managing Accommodation: Mentors develop strategies to help young people maintain their 

accommodation and communicate with landlords when issues or repairs arise. 

5. Closing Reflection: Group feedback and sharing of advice on how best to support migrants in 

building self-sufficiency and responsibility regarding housing. 

Competences Gained: Financial planning, understanding rental procedures, support in maintaining 

housing. 

 

Building a Safe and Inclusive Community 

Goal: To equip mentors with strategies for helping young migrants create social networks in their new 

environment, with a focus on community support, engagement in local society, and finding safe 

accommodation. 

Duration: 3 hours 

Materials Needed: List of local organizations, community living guide, interactive map highlighting 

support for migrants 

Workshop Structure: 

1. Identifying Local Resources: Mentors get to know organizations that offer support to 

migrants in housing, employment, and social connections. 

2. Building Social Networks: Discussion on the importance of social networks for obtaining 

information about safe accommodation. Mentors explore how to help migrants find groups 

that foster connection and support. 

3. Engaging with the Local Community: Mentors explore ways to help migrants become active 

members of the community (e.g., volunteering, local workshops, participating in events). 
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4. Challenges of Integration: Mentors analyze common difficulties migrants face in integrating 

into the community and finding housing and develop strategies to address these challenges. 

5. Personal Action Plan: Each mentor prepares an action plan to improve support for migrants 

in finding safe housing and integrating into the community. 

Competences Gained: Knowledge of local support, networking skills, enhancing connection with the 

local community. 
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WORKSHOPS FOR YOUNG MIGRANTS 
 

Understanding Your Housing Rights and Responsibilities 

Goal: To inform young migrants about their housing rights and responsibilities, helping them gain 

confidence in navigating the housing system and dealing with landlords or housing agencies. 

Duration: 3 hours 

Materials Needed: Handouts on housing rights, sample rental contracts, list of housing support 

organizations 

Workshop Structure: 

1. Introduction to Housing Rights: Overview of basic tenant rights and obligations, with a focus 

on protecting oneself legally and understanding tenant protections. 

2. Reviewing Rental Contracts: Participants work in small groups to analyze a sample rental 

contract, identifying key terms and understanding what to look out for before signing. 

3. Handling Landlord Relations: Role-playing exercises where participants practice negotiating 

rental terms, discussing maintenance issues, and resolving common disputes with landlords. 

4. Resources for Support: Providing a list of local organizations and services that offer legal or 

housing support for migrants, including information on where to seek help in case of housing 

issues. 

Competences Gained: Understanding tenant rights, interpreting rental agreements, effective 

communication with landlords, knowledge of housing resources. 

 

Budgeting and Financial Planning for Independent Living 

Goal: To equip young migrants with financial literacy skills to manage their monthly expenses, 

particularly focusing on budgeting for rent, utilities, and savings for future housing needs. 

Duration: 4 hours 

Materials Needed: Budget templates, calculators, worksheets on monthly expenses, list of cost-

saving tips 

Workshop Structure: 

1. Introduction to Budgeting: Discussion on the importance of budgeting and its role in 

ensuring stable and independent living. 

2. Creating a Monthly Budget: Step-by-step activity where participants complete a monthly 

budget, calculating income, rent, utilities, groceries, and other expenses. 

3. Expense Management: Tips and strategies for reducing costs, including how to manage bills, 

save on groceries, and plan for unexpected expenses. 

4. Planning for Future Goals: Participants identify financial goals, such as saving for a deposit or 

future education, and create a simple savings plan to meet these goals. 

Competences Gained: Financial literacy, budgeting skills, expense management, savings planning. 
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Building a Supportive Network in Your New Community 

Goal: To help young migrants establish connections within their new community, encouraging them 

to participate in social networks and community activities that can support their integration and well-

being. 

Duration: 3 hours 

Materials Needed: Community map, list of local organizations and events, group activity worksheet 

Workshop Structure: 

1. Exploring the Community: An introduction to the benefits of community involvement, 

focusing on how local networks can assist with housing, job searches, and social support. 

2. Mapping Community Resources: Using a community map, participants locate key resources 

such as community centers, cultural organizations, support groups, and events that are 

helpful for newcomers. 

3. Practicing Social Skills: Role-playing activities where participants practice introducing 

themselves, asking for support, and joining local activities or groups, helping build confidence 

in social settings. 

4. Creating a Connection Plan: Each participant creates a personal plan for connecting with the 

community, including setting goals like attending local events, joining a club, or visiting 

community centers regularly. 

Competences Gained: Understanding local resources, networking skills, social confidence, 

community engagement planning. 

 

CONCLUSION 
 

Securing stable and suitable housing is a critical milestone for young migrants as they adapt to life in a 

new country. The workshops outlined in this chapter have been developed to address the unique 

housing challenges they face and to equip both mentors and migrants with practical tools and 

strategies for navigating the housing landscape. By addressing essential skills—from understanding 

tenant rights to developing budgeting capabilities and building supportive community networks—

these sessions aim to empower young migrants to achieve housing stability and independence. 

The mentor workshops provide essential insights and resources for mentors, enabling them to guide 

young migrants more effectively. By developing an understanding of the legal aspects of housing, the 

fundamentals of financial planning, and the importance of social integration, mentors are better 

equipped to offer informed support. Their role as facilitators and advocates becomes even more 

impactful as they help young migrants overcome the barriers to finding and maintaining safe housing. 

The migrant workshops focus on empowering young people with direct, actionable knowledge. 

Through these sessions, young migrants gain the confidence and skills necessary to navigate the 

complexities of renting, budget management, and accessing local resources. These skills not only 

support their housing security but also promote greater independence and a deeper sense of 

connection to their new community. 

In conclusion, this chapter has provided a comprehensive approach to tackling housing challenges, 

offering both mentors and young migrants practical steps toward achieving housing security.  
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HEALTH ISSUES 

Access to quality healthcare is a fundamental need for everyone, yet young migrants often face 

significant barriers in obtaining the healthcare services they need. From navigating an unfamiliar 

healthcare system to overcoming language barriers and understanding medical terminology, 

these challenges can prevent migrants from accessing essential healthcare services. Moreover, 

many young migrants may come from countries with different healthcare practices or limited 

access to healthcare, which can make adapting to a new system even more overwhelming. 

This chapter addresses these health-related challenges by providing both mentors and young 

migrants with the tools, knowledge, and skills necessary to support their health and well-being. 

For mentors, workshops focus on understanding healthcare rights, improving health literacy, and 

supporting mental health, enabling them to guide their mentees effectively through healthcare-

related challenges. Workshops for young migrants, on the other hand, focus on empowering 

them to navigate healthcare services confidently, communicate effectively with providers, and 

manage their mental health and self-care in a new environment. 

Together, these sessions aim to create a support structure that promotes equal access to 

healthcare for young migrants, empowering them to take charge of their health and facilitating 

their integration into a new society where they can thrive physically, mentally, and emotionally. 
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WORKSHOPS FOR MENTORS 
 
Understanding Healthcare Rights and Access for Migrants 

Goal: To equip mentors with knowledge about healthcare rights and access for young migrants, 

ensuring they can guide their mentees through the healthcare system and help them understand 

their rights to quality medical care. 

Duration: 3 hours 

Materials Needed: Overview of healthcare rights for migrants, local healthcare system guide, list 

of healthcare resources and services 

Workshop Structure: 

1. Introduction to Healthcare Rights: A session covering the basic healthcare rights for 

migrants, including access to emergency services, mental health support, and preventive 

care. 

2. Navigating the Healthcare System: A detailed look at the structure of the local 

healthcare system, focusing on how to register for healthcare, find doctors, and schedule 

appointments. 

3. Case Studies and Scenarios: Mentors work through various case studies to apply their 

knowledge, discussing how they would help mentees address specific healthcare needs or 

overcome potential barriers. 

4. Identifying Resources: Mentors receive a comprehensive list of healthcare resources, 

including free clinics, mental health services, and migrant-friendly health centers, to share 

with their mentees. 

Competences Gained: Understanding of healthcare rights, ability to guide mentees through the 

healthcare system, familiarity with available resources. 

 

Promoting Health Literacy and Effective Communication with Healthcare Providers 

Goal: To train mentors to support young migrants in developing health literacy skills and effective 

communication strategies for interacting with healthcare providers. 

Duration: 3 hours 

Materials Needed: Communication role-play scenarios, health literacy resources, list of common 

medical terminology and phrases 
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Workshop Structure: 

1. Introduction to Health Literacy: A session on the importance of health literacy, covering 

key concepts such as understanding medical instructions, medication labels, and 

preventive care guidelines. 

2. Effective Communication Skills: Mentors learn strategies to help mentees communicate 

confidently with healthcare providers, including preparing questions, expressing 

symptoms clearly, and understanding diagnoses. 

3. Role-Playing Exercises: Mentors participate in role-play scenarios where they simulate 

patient-provider interactions, practicing how to coach mentees on asking questions, 

requesting clarifications, and advocating for their needs. 

4. Providing Tools for Mentees: Mentors create a toolkit of resources—such as translated 

medical terminology guides and tips for preparing for medical appointments—that they 

can share with their mentees to improve communication with healthcare providers. 

Competences Gained: Knowledge of health literacy, skills in coaching communication with 

healthcare providers, ability to support mentees in preparing for medical interactions. 

 

Supporting Mental Health and Well-being in Young Migrants 

Goal: To provide mentors with tools to recognize mental health needs in young migrants and 

guide them to appropriate mental health resources and services. 

Duration: 4 hours 

Materials Needed: Mental health support resource list, self-care handouts, interactive worksheets 

on recognizing signs of stress and anxiety 

Workshop Structure: 

1. Understanding Mental Health Needs of Migrants: Discussion on the mental health 

challenges young migrants may face, such as stress from displacement, cultural 

adjustment, and isolation. Mentors learn to recognize signs of mental health struggles. 

2. Accessing Mental Health Resources: An overview of available mental health services, 

including counseling, therapy options, and emergency support. Mentors discuss the 

challenges migrants may face in accessing these services and ways to overcome them. 

3. Building Self-Care and Coping Strategies: Mentors explore self-care strategies that they 

can encourage their mentees to practice, such as mindfulness, exercise, and social 

engagement, as methods for managing stress and promoting well-being. 

4. Supporting Positive Mental Health Conversations: Mentors engage in role-playing to 

practice conversations about mental health with their mentees, focusing on how to 

approach the topic sensitively, offer support, and encourage seeking help when needed. 
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Competences Gained: Recognizing mental health needs, knowledge of mental health resources, 

ability to support mentees in practicing self-care and accessing mental health support. 

 

 

 

WORKSHOPS FOR YOUNG MIGRANTS 
 

Navigating Healthcare and Understanding Your Rights 

Goal: To help young migrants understand their healthcare rights and how to access healthcare 

services, ensuring they feel confident in using the healthcare system for their well-being. 

Duration: 3 hours 

Materials Needed: Handouts on healthcare rights and local healthcare services, list of clinics and 

emergency contacts, visual guide to the healthcare system 

Workshop Instructions: 

1. Welcome and Overview of Healthcare Rights: Begin with a brief presentation on healthcare 

rights, emphasizing migrants' right to emergency care, preventive services, and mental health 

support. 
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2. Understanding the Healthcare System: Walk participants through the local healthcare 

system, explaining how to register for healthcare, find a primary care doctor, and access 

different types of services. 

3. Practical Scenarios: Divide participants into small groups and provide scenarios (e.g., seeking 

medical help, understanding insurance coverage). Have them discuss how they would 

navigate these situations and share insights with the group. 

4. Resource Sharing: Conclude with a discussion on available resources, such as free clinics, 

emergency numbers, and online health information portals. Provide handouts or links to 

these resources. 

Outcome: Participants gain a clear understanding of their healthcare rights and the steps needed to 

access quality healthcare. 

 

Effective Communication with Healthcare Providers 

Goal: To equip young migrants with communication strategies to help them interact confidently with 

healthcare providers, ask questions, and understand their medical treatment. 

Duration: 3 hours 

Materials Needed: Role-play cards with common medical situations, handouts on useful medical 

terms, tips for preparing for appointments 

Workshop Instructions: 

1. Introduction to Health Literacy: Start with a brief discussion on the importance of 

understanding health information. Review basic medical terms and phrases that are useful in 

healthcare settings. 

2. Preparing for Appointments: Provide tips on preparing for medical visits, such as writing 

down symptoms, listing medications, and preparing questions for the doctor. Share a 

checklist that participants can take home for future use. 

3. Role-Playing Exercise: Divide participants into pairs and assign role-play scenarios where one 

person acts as a patient and the other as a healthcare provider. Practice common situations, 

like explaining symptoms, asking questions, and clarifying instructions. 

4. Group Reflection: Gather everyone back together to discuss their experiences during the 

role-play. Encourage them to share what they learned and any challenges they faced. 

Outcome: Participants improve their ability to communicate effectively with healthcare providers and 

feel more confident in managing their healthcare needs. 

 

Mental Health Awareness and Self-Care 

Goal: To raise awareness about mental health, teach young migrants to recognize signs of stress and 

anxiety, and provide them with self-care techniques and resources for mental health support. 

Duration: 4 hours 

Materials Needed: Self-care handouts, worksheets on recognizing stress, list of mental health 

support resources, mindfulness activity guide 
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Workshop Instructions: 

1. Introduction to Mental Health: Begin with a discussion on mental health and its importance 

for overall well-being. Explain common signs of stress, anxiety, and depression, emphasizing 

that these are normal reactions to challenging situations. 

2. Recognizing Signs and Symptoms: Use worksheets to help participants identify common 

signs of mental health challenges and reflect on their own feelings. Encourage them to think 

about situations where they have felt stressed or anxious. 

3. Self-Care Techniques: Teach participants simple self-care techniques, such as deep breathing 

exercises, mindfulness, and journaling. Allow time for them to practice these techniques in a 

supportive setting. 

4. Mental Health Resources and Support: Provide information on available mental health 

resources, including local counseling services, crisis hotlines, and support groups. Encourage 

participants to reach out for support when needed. 

Outcome: Participants gain a greater understanding of mental health, learn practical self-care 

strategies, and feel more prepared to seek help if they experience mental health challenges. 

 

 

CONCLUSION 
 

The workshops presented in this chapter aim to address the critical needs of young migrants as they 

navigate the challenges of housing, healthcare, and overall well-being in a new environment. By 

providing targeted training for both mentors and young migrants, these workshops create a 

foundation of support, knowledge, and practical skills essential for successful integration. 

The mentor-focused workshops equip mentors with the insights and resources needed to support 

their mentees in a meaningful, impactful way. With training in areas such as healthcare navigation, 

mental health support, and legal rights related to housing and healthcare, mentors are better 

prepared to guide young migrants through complex systems, helping them build confidence and 

resilience. 

The workshops for young migrants focus on empowering them directly, offering them the knowledge 

and skills to navigate housing and healthcare systems independently. These workshops provide 

essential tools for communication, health literacy, financial planning, and self-care, enabling young 

migrants to make informed decisions and take proactive steps toward their well-being and 

integration. 

In conclusion, this workshop chapter offers a holistic approach to supporting young migrants, 

addressing both their immediate needs and long-term development. By fostering independence, 

resilience, and social connection, these workshops lay a strong foundation for young migrants to lead 

stable, healthy lives in their new communities. Through this supportive structure, they are 

empowered not only to overcome immediate challenges but also to thrive and fully engage with their 

host society. 
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MENTAL HEALTH WORKSHOPS 
 

Mental health is a critical component of overall well-being, particularly for young migrants who often 

face unique challenges and stressors in their journey of adapting to a new country. Migration can 

bring a sense of hope and opportunity, but it can also be accompanied by feelings of uncertainty, 

isolation, and sometimes trauma from past experiences. Understanding and supporting mental 

health is therefore essential to help young migrants not only adjust but also thrive in their new 

environment. 

The workshops in this chapter aim to address the mental health needs of young migrants by offering 

both mentors and migrants practical skills, resources, and support to manage mental health 

challenges effectively. For mentors, the workshops focus on recognizing signs of trauma, creating a 

safe space for open communication, and encouraging resilience and self-care among their mentees. 

By understanding these mental health aspects, mentors are better equipped to provide sensitive, 

empathetic support. 

For young migrants, the workshops are designed to empower them with essential self-care practices, 

coping strategies, and the ability to recognize and manage their emotions. These workshops foster 

mental health awareness and equip young migrants with tools they can use to handle stress and build 

resilience, ensuring that they feel more confident and supported as they navigate life in their new 

community. 

By addressing mental health as a core element of this program, these workshops aim to reduce the 

stigma around mental health discussions, promote well-being, and build a foundation for young 

migrants to develop a strong, healthy mindset for their future. 
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WORKSHOPS FOR MENTORS 
 

Recognizing Signs of Trauma and Mental Health Challenges 

Goal: To train mentors to recognize common signs of trauma, stress, and other mental health 

challenges that young migrants may experience due to their migration journey, ensuring they can 

provide appropriate support or refer mentees to professional help. 

Duration: 3 hours 

Materials Needed: Handouts on trauma indicators, case studies, list of mental health resources and 

referral contacts 

Workshop Structure: 

1. Introduction to Trauma and Mental Health: A brief overview of the common mental health 

challenges faced by migrants, including trauma, anxiety, depression, and PTSD. Discuss how 

these conditions might manifest in behavior or emotions. 

2. Identifying Signs and Symptoms: Through group activities, mentors learn to recognize signs 

of trauma and stress, such as withdrawal, hypervigilance, mood swings, and physical 

symptoms like sleep disturbances or fatigue. 

3. Case Study Analysis: Mentors review case studies that reflect real-life scenarios where 

trauma and mental health struggles are present. In groups, they discuss how they would 

identify these signs and provide initial support. 

4. Referral Pathways: Provide mentors with a list of local mental health services and explain the 

importance of referring mentees to professionals when necessary. Discuss strategies for 

approaching these conversations with empathy and sensitivity. 

Competences Gained: Understanding trauma and mental health signs, identifying when to refer to 

professional help, initial support skills. 

 

 

Building a Safe Space and Trust with Mentees 

Goal: To equip mentors with strategies to create a safe, non-judgmental environment where young 

migrants feel comfortable discussing mental health challenges, promoting trust and open 

communication. 

Duration: 3 hours 

Materials Needed: Communication tips handouts, role-play scenarios, list of active listening 

techniques 

Workshop Structure: 

1. Establishing Trust: Discuss the importance of building trust and a safe environment as the 

foundation for effective mental health support. Introduce techniques for creating a safe 

space, such as setting boundaries, showing empathy, and being non-judgmental. 
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2. Active Listening Skills: Mentors participate in role-playing exercises focused on active 

listening, showing empathy, and responding sensitively. Practice using phrases that 

encourage open communication, such as "I’m here to listen if you want to talk about 

anything." 

3. Dealing with Difficult Emotions: Explore ways to respond to strong emotions, such as 

sadness, frustration, or anger, in a supportive and understanding manner. Discuss how to 

provide reassurance and validation while maintaining appropriate boundaries. 

4. Building a Trusting Relationship Over Time: Share techniques for building trust gradually, 

such as regular check-ins, consistent support, and respect for the mentee's privacy and pace. 

Competences Gained: Creating a safe and supportive space, active listening, managing strong 

emotions, building trust with mentees. 

 

Supporting Self-Care and Resilience in Young Migrants 

Goal: To train mentors in promoting self-care practices and resilience-building techniques that can 

help young migrants manage stress, maintain mental well-being, and adapt to challenges. 

Duration: 4 hours 

Materials Needed: Self-care toolkit with resources on relaxation techniques, resilience-building 

handouts, mindfulness activity guide 

Workshop Structure: 

1. Introduction to Self-Care and Resilience: Discuss the importance of self-care in maintaining 

mental health, particularly for young migrants who may be coping with stress and change. 

Review resilience as a key factor in adapting to difficult circumstances. 

2. Self-Care Strategies: Teach mentors practical self-care techniques they can introduce to their 

mentees, such as mindfulness exercises, journaling, breathing exercises, and physical 

activities. Have mentors practice these techniques in the workshop to understand how they 

work. 

3. Building Resilience Skills: Discuss resilience-building strategies, such as goal-setting, positive 

reframing, and problem-solving, that can help migrants handle future stressors. Mentors 

brainstorm ways to support mentees in developing these skills. 

4. Creating a Personalized Self-Care Plan: Mentors work on creating a personalized self-care 

plan template that they can use with their mentees, encouraging them to identify stressors, 

set self-care goals, and plan for moments when they feel overwhelmed. 

Competences Gained: Teaching self-care techniques, supporting resilience-building, creating 

personalized self-care plans. 

 

These workshops provide mentors with the skills to recognize mental health challenges, create safe 

and trusting relationships, and encourage self-care and resilience in young migrants, enabling them to 

support their mentees’ mental well-being in a compassionate and effective way. 
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CONCLUSION 
 

The mental health workshops presented in this chapter have been developed to support young 

migrants in managing the emotional and psychological challenges they may face throughout their 

migration journey. By focusing on mental health awareness, self-care practices, and resilience, these 

workshops provide both mentors and young migrants with a foundation for nurturing mental well-

being. 

The mentor-focused workshops equip mentors with the skills to recognize signs of trauma, foster 

safe spaces for open dialogue, and introduce techniques that help young migrants build resilience. 

With these tools, mentors can offer the empathy and guidance needed to help their mentees 

navigate difficult emotions and life transitions, creating a supportive network that promotes healing 

and growth. 

The workshops for young migrants empower them with the knowledge and resources to prioritize 

their mental health, practice effective self-care, and strengthen their resilience in the face of change. 

By learning to recognize and manage their emotions, young migrants gain confidence in their ability 

to handle challenges and maintain a positive outlook as they adjust to their new environment. 

In conclusion, these mental health workshops are vital in helping young migrants develop the 

emotional resilience and support systems they need to build fulfilling, balanced lives. By addressing 

mental health openly and proactively, this program encourages a healthy approach to overcoming 

challenges, ensuring that young migrants feel valued, understood, and prepared to thrive in their new 

communities. 
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LEGAL STATUS AND RIGHTS WORKSHOPS 
 

Understanding legal status and rights is crucial for young migrants as they navigate life in a new 

country. Legal status affects access to essential services like healthcare, education, employment, and 

housing, and defines the rights and responsibilities migrants hold within the host society. However, 

complex legal systems, language barriers, and a lack of information can make it challenging for young 

migrants to fully understand and exercise their rights. This can leave them vulnerable to 

misunderstandings, missed opportunities, or even exploitation. 

The workshops in this chapter aim to address these challenges by empowering both mentors and 

young migrants with the knowledge and skills needed to understand, communicate, and act upon 

their legal rights. For mentors, the workshops focus on providing the legal knowledge and resources 

necessary to guide young migrants, from understanding specific legal statuses to navigating essential 

processes and encouraging self-advocacy. This training ensures that mentors are well-prepared to 

support young migrants in managing legal requirements and asserting their rights confidently. 

For young migrants, the workshops focus on directly equipping them with practical tools to 

understand their legal status, complete necessary documentation, and advocate for their rights. 

Through these workshops, young migrants gain the confidence to access available resources, navigate 

legal processes, and assert their rights in daily interactions. 

By building a foundation of legal awareness and self-advocacy, these workshops help foster 

independence, resilience, and empowerment, ensuring that young migrants can fully participate in 

society and protect their rights in their new environment. 
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WORKSHOPS FOR MENTORS 
 

Here are three workshop examples specifically for mentors, focusing on helping young migrants 

understand their legal status and rights in host countries. These workshops are designed to equip 

mentors with the knowledge and skills to educate and empower young migrants to navigate legal 

processes and advocate for their rights. 

 

Understanding Legal Status and Rights for Migrants 

Goal: To equip mentors with a foundational understanding of the legal status and rights of migrants, 

enabling them to guide young migrants in understanding their specific legal standing and the 

associated rights and responsibilities in the host country. 

Duration: 3 hours 

Materials Needed: Handouts on types of legal status (asylum seeker, refugee, temporary resident), 

summary of legal rights, case studies of common situations 

Workshop Structure: 

1. Overview of Legal Status Categories: Begin with an introduction to the different legal 

statuses young migrants might hold (e.g., asylum seeker, refugee, temporary resident) and 

what each status entails in terms of rights and restrictions. 

2. Legal Rights and Responsibilities: Discuss the basic rights associated with each legal status, 

including access to education, employment, healthcare, and freedom of movement. Cover 

any restrictions or obligations that might accompany certain statuses. 

3. Case Studies: Divide mentors into groups and provide real-life case studies of young migrants 

with different legal statuses. Ask each group to identify the rights and responsibilities 

applicable to each case, discussing potential challenges and solutions. 

4. Building Awareness and Empowerment: Discuss methods mentors can use to educate young 

migrants on their rights and encourage them to assert their legal entitlements respectfully 

and confidently. 

Competences Gained: Understanding of various legal statuses, ability to communicate legal rights 

clearly, skills for educating and empowering mentees in a legal context. 

 

 

Navigating Legal Processes and Accessing Legal Resources 

Goal: To train mentors on how to help young migrants navigate legal processes, such as applying for 

status renewals or understanding residency requirements, and identify legal resources available in 

the host country. 

Duration: 3 hours 

Materials Needed: Step-by-step guide to common legal processes, list of legal aid resources, sample 

legal forms, contact information for legal support organizations 
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Workshop Structure: 

1. Introduction to Legal Processes: Provide an overview of common legal processes that young 

migrants might need to navigate, such as renewing residency permits, applying for work 

authorization, or addressing legal documentation issues. 

2. Step-by-Step Guidance: Walk through a typical legal process (e.g., status renewal) with the 

mentors, explaining each step and addressing any potential obstacles. Discuss tips for 

simplifying each step for young migrants. 

3. Accessing Legal Aid and Support Services: Provide mentors with a list of legal aid services, 

migrant support organizations, and online resources. Explain how to approach these 

resources and refer young migrants to appropriate services. 

4. Practical Exercise: Role-play scenarios where mentors practice guiding a mentee through a 

legal process, such as filling out a form or explaining a step in the application process. Offer 

feedback and tips to improve clarity and support. 

Competences Gained: Knowledge of key legal processes, familiarity with legal aid resources, ability to 

guide mentees in navigating legal procedures. 

 

Advocating for Rights and Building Self-Advocacy Skills 

Goal: To empower mentors to teach young migrants self-advocacy skills, enabling them to assert their 

rights and seek fair treatment within legal and institutional systems confidently. 

Duration: 4 hours 

Materials Needed: Self-advocacy toolkit, role-play scenarios, handouts on communication strategies, 

examples of advocacy organizations 

Workshop Structure: 

1. Introduction to Self-Advocacy: Define self-advocacy and its importance for young migrants, 

especially in situations where they may face challenges due to language barriers, 

discrimination, or lack of familiarity with local systems. 

2. Effective Communication Techniques: Teach mentors how to help young migrants develop 

effective communication skills, including how to assert their rights calmly and respectfully, 

prepare questions in advance, and document important interactions. 

3. Role-Playing Scenarios: Conduct role-play exercises in which mentors simulate situations 

where young migrants need to assert their rights (e.g., accessing healthcare, negotiating with 

an employer, speaking with authorities). Mentors practice coaching techniques for helping 

mentees in these scenarios. 

4. Supporting Long-Term Advocacy Skills: Discuss ways mentors can encourage ongoing self-

advocacy by connecting young migrants with community resources, advocacy groups, and 

support networks that can help them feel more empowered. 

Competences Gained: Teaching self-advocacy, coaching effective communication, understanding 

support resources for long-term empowerment. 
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These workshops equip mentors with the skills and knowledge to support young migrants in 

understanding their legal status, navigating essential processes, and advocating for their rights. By 

focusing on empowerment, mentors can help young migrants build confidence and self-reliance in 

exercising their legal rights. 

 

 

 
 

WORKSHOPS FOR MIGRANTS 
 

Here are three workshop examples specifically designed for young migrants, focusing on helping 

them understand their legal status, navigate legal processes, and develop self-advocacy skills to 

confidently assert their rights. 

 

 

Understanding Your Legal Status and Rights 

Goal: To help young migrants understand their specific legal status and the rights and responsibilities 

associated with it, ensuring they are aware of their entitlements and can navigate their new 

environment confidently. 

Duration: 3 hours 

Materials Needed: Handouts with simple explanations of different legal statuses, list of rights by legal 

status (in a clear and easy-to-read format), interactive question-and-answer session 

 

 



Connecting Cultures: A Step towards Integration 

 

25 
 

Workshop Instructions: 

1. Introduction to Legal Statuses: Start with an overview of the various legal statuses (e.g., 

asylum seeker, refugee, temporary resident) and explain what each status means in terms of 

rights and obligations. Use simple language and examples to ensure clarity. 

2. Know Your Rights: Go through the rights associated with each legal status, including access to 

education, healthcare, work, and other services. Allow time for questions and address any 

misconceptions. 

3. Interactive Q&A Session: Divide participants into pairs or small groups to discuss questions or 

concerns about their legal status. Then, bring the groups together for a guided Q&A session 

to address specific questions and clarify any confusing points. 

4. Takeaway Materials: Provide participants with a handout summarizing key rights associated 

with different legal statuses, encouraging them to keep it as a reference. 

Outcome: Participants gain a clear understanding of their legal status and the rights they hold, 

empowering them to make informed decisions and seek support when needed. 

 

Navigating Legal Processes and Accessing Support 

Goal: To provide young migrants with practical knowledge on navigating common legal processes 

(e.g., status renewals, documentation) and inform them about legal resources and support available 

in the host country. 

Duration: 3 hours 

Materials Needed: Step-by-step guide for common legal processes, list of local legal aid 

organizations, example forms, contact information for support services 

Workshop Instructions: 

1. Introduction to Key Legal Processes: Start with an overview of common legal procedures that 

young migrants may encounter, such as renewing residency permits, updating documents, 

and applying for work authorization. 

2. Step-by-Step Guidance: Walk participants through a common process (e.g., renewing 

residency) with step-by-step instructions. Explain any challenges they might face and provide 

tips for simplifying each step. 

3. Identifying Support Resources: Share a list of local resources, including legal aid 

organizations, migrant support centers, and online resources that can provide additional help. 

Explain how to contact these organizations and what kind of assistance they offer. 

4. Practice and Role-Playing: Have participants practice filling out a sample form or going 

through a hypothetical process. Provide feedback and answer questions, ensuring they feel 

confident about handling similar processes independently. 

Outcome: Participants learn how to navigate common legal processes and are introduced to local 

resources that can support them with legal needs, boosting their confidence in managing legal 

requirements. 
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Developing Self-Advocacy Skills to Assert Your Rights 

Goal: To empower young migrants with self-advocacy skills, enabling them to assert their rights in 

various settings, such as at work, school, or in healthcare, and promoting their confidence in dealing 

with authorities or institutions. 

Duration: 4 hours 

Materials Needed: Self-advocacy tips and toolkit, role-play scenarios, handouts with common 

phrases for self-advocacy, contact list of advocacy organizations 

Workshop Instructions: 

1. Understanding Self-Advocacy: Start by defining self-advocacy and explaining why it’s 

important for young migrants to be able to express their needs and rights confidently. 

2. Effective Communication Techniques: Teach practical communication techniques, such as 

preparing questions in advance, calmly stating rights, and following up in writing. Share 

common phrases they can use to communicate effectively and assertively. 

3. Role-Playing Exercises: Organize role-playing scenarios in which participants practice 

asserting their rights in common situations (e.g., at school, in the workplace, or when 

accessing healthcare). Provide guidance and feedback to help them improve. 

4. Connecting with Support Networks: Encourage participants to connect with local advocacy 

organizations or support groups that can help them navigate challenges and feel empowered. 

Provide them with a list of contact information for these organizations. 

Outcome: Participants gain self-advocacy skills and confidence to assert their rights, as well as a 

support network they can turn to when facing challenges, helping them navigate their new 

environment more independently and assertively. 

 

These workshops provide young migrants with practical knowledge and skills to understand their 

legal status, navigate essential legal processes, and confidently advocate for their rights, empowering 

them to thrive in their host country. 

 

CONCLUSION 
 

The legal status and rights workshops outlined in this chapter are designed to equip young migrants 

with the essential knowledge and skills to navigate complex legal systems and advocate for their 

rights in a new country. By addressing the unique challenges they may face—such as understanding 

residency requirements, accessing legal resources, and confidently asserting their rights—these 

workshops provide a solid foundation for legal empowerment and personal agency. 

The mentor-focused workshops ensure that mentors have a thorough understanding of legal 

processes and are equipped to support young migrants effectively. By learning about legal statuses, 

guiding mentees through essential documentation, and teaching self-advocacy techniques, mentors 

become valuable allies in helping young migrants feel informed and empowered. Mentors’ roles are 

crucial, as they help break down legal complexities and provide practical support and reassurance to 

young migrants navigating unfamiliar systems. 
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The workshops for young migrants focus on direct empowerment, enabling them to understand 

their own legal status, access available resources, and develop the confidence to advocate for their 

rights. By practicing self-advocacy and building connections with local support networks, young 

migrants become active participants in safeguarding their rights and shaping their experiences in the 

host country. 

In conclusion, the legal status and rights workshops aim to foster a sense of independence, 

confidence, and resilience among young migrants. By ensuring that both mentors and migrants are 

well-informed and equipped to address legal challenges, these workshops promote a supportive, 

empowering environment in which young migrants can thrive and contribute meaningfully to their 

new communities. 
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INTEGRATION POLICIES WORKSHOPS 
 

Integration is essential for fostering harmonious, diverse communities where both migrants and host 

populations can thrive. Effective integration policies benefit everyone, creating bridges between 

cultures and encouraging mutual understanding, respect, and cooperation. For young migrants, 

integration goes beyond simply adapting to a new environment; it involves active engagement, 

building connections, and celebrating their unique cultural identities within the host community. 

The workshops in this chapter aim to support both mentors and young migrants in navigating and 

participating in integration efforts. For mentors, the workshops provide tools and strategies to 

advocate for inclusive policies, promote cultural exchange, and encourage young migrants to engage 

in community life. By understanding and supporting integration efforts, mentors become catalysts for 

positive change, helping young migrants feel welcomed and valued. 

For young migrants, the workshops focus on empowering them to understand their role in 

integration, build meaningful connections, and share their culture confidently. These sessions provide 

young migrants with the skills and opportunities to engage actively with the host community, 

fostering an environment where diversity is embraced and celebrated. 

By equipping both mentors and young migrants with knowledge and practical skills, these workshops 

help cultivate communities rooted in respect, inclusivity, and shared values, creating a welcoming and 

supportive environment for all. 
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WORKSHOPS FOR MENTORS 
 

Here are three workshop examples specifically for mentors, focusing on fostering and supporting 

integration policies that benefit both migrants and host communities. These workshops aim to equip 

mentors with the skills and strategies to support integration efforts, build cultural bridges, and 

promote mutual understanding and respect between diverse communities. 

 

 

Understanding and Advocating for Integration Policies 

Goal: To provide mentors with a foundational understanding of integration policies, enabling them to 

advocate for policies that benefit both migrants and host communities and support young migrants in 

navigating and engaging with these policies. 

Duration: 3 hours 

Materials Needed: Overview of local and national integration policies, case studies of successful 

integration initiatives, list of relevant government and community organizations 

Workshop Structure: 

1. Introduction to Integration Policies: Begin with an overview of existing integration policies at 

the local and national levels, discussing their goals and the benefits they bring to both 

migrants and host communities. 

2. Case Studies of Effective Integration Initiatives: Present case studies of successful integration 

programs or policies. Discuss what made these initiatives effective and how they fostered 

positive relationships between migrants and locals. 

3. Advocacy and Policy Engagement: Explore ways mentors can support and advocate for 

policies that promote integration, such as participating in community forums, collaborating 

with local organizations, and engaging with policymakers. Discuss how to involve young 

migrants in these efforts. 

4. Resource Sharing and Networking: Provide mentors with a list of government agencies, non-

profits, and local organizations working on integration, encouraging them to connect and 

collaborate with these entities for future support. 

Competences Gained: Understanding of integration policies, skills for supporting policy engagement, 

knowledge of local resources for integration support. 

 

Building Cultural Bridges and Promoting Mutual Understanding 

Goal: To equip mentors with strategies to facilitate cultural exchange and promote mutual 

understanding between young migrants and members of the host community, fostering an inclusive 

environment that values diversity. 

Duration: 3 hours 

Materials Needed: Cultural awareness activities, communication tips for cross-cultural interactions, 

examples of community-building projects 
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Workshop Structure: 

1. The Importance of Cultural Bridges: Begin with a discussion on the importance of building 

cultural connections, highlighting how mutual understanding and respect benefit both 

migrants and the host community. 

2. Cross-Cultural Communication Skills: Introduce strategies for promoting positive cross-

cultural interactions, including active listening, empathy, and effective communication. Share 

tips on how mentors can guide young migrants in these skills. 

3. Facilitating Cultural Exchange Activities: Brainstorm cultural exchange ideas that mentors can 

organize, such as community dinners, language exchanges, and cultural storytelling events. 

Discuss how these activities can create shared experiences and deepen connections. 

4. Planning a Cultural Bridge Initiative: Mentors work in small groups to design a simple 

cultural exchange initiative or event they could organize with young migrants and the host 

community. They present their plans and receive feedback on feasibility and potential impact. 

Competences Gained: Cross-cultural communication, event planning for cultural exchange, strategies 

for promoting mutual understanding. 

 

Encouraging Community Engagement and Social Cohesion 

Goal: To train mentors in promoting community engagement and social cohesion by helping young 

migrants actively participate in community life, creating a shared sense of belonging and connection 

with host community members. 

Duration: 4 hours 

Materials Needed: List of community engagement opportunities, examples of social cohesion 

projects, handouts on effective volunteerism and community-building 

Workshop Structure: 

1. The Role of Community Engagement in Integration: Discuss the role of active community 

participation in fostering social cohesion and building a sense of belonging. Emphasize the 

benefits for both young migrants and the host community. 

2. Identifying Community Opportunities: Review local opportunities for young migrants to get 

involved in community activities, such as volunteering, attending local events, or joining 

interest-based clubs. Encourage mentors to guide mentees in exploring these opportunities. 

3. Supporting Social Cohesion Projects: Introduce mentors to examples of social cohesion 

projects (e.g., neighborhood clean-ups, intercultural festivals) that bring together diverse 

groups. Discuss how mentors can encourage young migrants to contribute to and participate 

in such projects. 

4. Creating a Community Engagement Plan: Each mentor creates a simple community 

engagement plan for their mentees, identifying specific activities, groups, or events where 

young migrants can connect with the host community. Mentors then share these plans with 

the group for feedback. 

Competences Gained: Understanding the importance of community engagement, strategies for 

promoting social cohesion, skills for supporting mentee involvement in community life. 
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These workshops provide mentors with the tools and strategies to support integration initiatives, 

promote cross-cultural understanding, and encourage young migrants to engage meaningfully with 

their host communities. By building cultural bridges and fostering community involvement, mentors 

can help create an inclusive, respectful environment that benefits everyone. 

 

 

 

WORKSHOPS FOR MIGRANTS 
 

Here are three workshop examples specifically designed for young migrants, focusing on helping 

them understand and participate in integration efforts, build connections with the host community, 

and foster mutual respect and cultural exchange. 

 

 

Understanding Integration and Your Role in the Community 

Goal: To help young migrants understand the concept of integration and explore how they can 

actively participate in their new community, fostering a sense of belonging and mutual respect. 

Duration: 3 hours 

Materials Needed: Handouts explaining integration, examples of community integration projects, 

interactive map of local community centers and events 
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Workshop Instructions: 

1. Introduction to Integration: Start with an explanation of integration, discussing its benefits 

for both migrants and the host community. Emphasize that integration is a two-way process 

that involves adapting while also sharing one’s own culture and experiences. 

2. Exploring Local Opportunities: Show participants a map of local community centers, groups, 

and events where they can get involved. Discuss how participating in these activities can help 

them connect with locals and feel part of the community. 

3. Sharing Ideas for Engagement: In small groups, have participants brainstorm ways they can 

contribute to the community, such as volunteering, attending local events, or organizing 

cultural activities that showcase their heritage. 

4. Goal-Setting Exercise: Ask each participant to set a personal goal for engaging in one 

community activity. Provide them with a plan template to list steps and timelines, 

encouraging them to take action toward this goal. 

Outcome: Participants gain an understanding of integration and develop a personal plan for actively 

engaging with their new community. 

 

Cross-Cultural Communication and Building Connections 

Goal: To equip young migrants with communication skills for interacting positively with people from 

different cultural backgrounds, helping them build strong connections and mutual understanding 

with the host community. 

Duration: 3 hours 

Materials Needed: Role-play scenarios, handouts on cross-cultural communication tips, discussion 

guide on cultural norms and values 

Workshop Instructions: 

1. Introduction to Cross-Cultural Communication: Begin with an overview of cross-cultural 

communication and why it’s important for building friendships and mutual respect. Discuss 

common cultural differences and ways to approach them with curiosity and respect. 

2. Practicing Communication Skills: In pairs, participants practice active listening, showing 

empathy, and asking open-ended questions. Use role-play scenarios where they practice 

interacting in various situations, such as introducing themselves or participating in a 

community event. 

3. Discussion on Cultural Norms and Values: Divide participants into small groups and have 

them share key aspects of their own culture. Then, discuss cultural norms they have observed 

in the host community, encouraging respectful curiosity and an open mindset. 

4. Reflection and Takeaways: Conclude with a group reflection where participants share what 

they learned about communicating across cultures and how they can use these skills to build 

positive relationships. 

Outcome: Participants develop skills for respectful cross-cultural communication and feel more 

prepared to interact with people in their new community. 
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Celebrating Diversity and Sharing Your Culture 

Goal: To encourage young migrants to take pride in their cultural background and find ways to share 

their culture with the host community, promoting mutual respect and appreciation for diversity. 

Duration: 4 hours 

Materials Needed: Supplies for creating cultural displays (posters, markers, maps), handouts on 

planning community events, examples of cultural exchange activities 

Workshop Instructions: 

1. Celebrating Cultural Heritage: Start with a discussion on the importance of cultural heritage 

and how sharing one’s culture can enrich the community. Encourage participants to think 

about aspects of their culture they’d like to share, such as food, music, or traditions. 

2. Brainstorming Cultural Exchange Ideas: In small groups, participants brainstorm ideas for 

sharing their culture with the community. Examples include organizing a cultural event, 

preparing traditional foods for a community potluck, or creating a display about their country. 

3. Planning a Cultural Activity: Each group selects one idea and works on a simple plan to bring 

it to life. Provide guidance on logistics, like finding a location, inviting people, and preparing 

materials. Encourage participants to think about how they can explain their culture in a way 

that promotes understanding and respect. 

4. Showcase and Feedback: Conclude with a mini showcase where each group presents their 

cultural activity idea to the workshop. Encourage positive feedback and suggestions from 

other participants to inspire each other. 

Outcome: Participants feel empowered to share their cultural heritage and gain practical ideas for 

promoting cultural exchange within their host community. 

 

These workshops help young migrants understand their role in integration, develop skills for building 

connections, and feel proud of sharing their cultural background. By fostering active participation, 

communication, and cultural exchange, young migrants contribute to a more inclusive, respectful 

community. 

 



Connecting Cultures: A Step towards Integration 

 

34 
 

CONCLUSION 
 

The integration policies workshops in this chapter are designed to foster a more inclusive and 

interconnected community where young migrants and host populations can coexist with mutual 

understanding and respect. By addressing the key elements of integration—active community 

involvement, cultural exchange, and self-advocacy—these workshops empower both mentors and 

young migrants to become advocates for positive social cohesion. 

The mentor-focused workshops equip mentors with the tools and knowledge to support young 

migrants in navigating integration efforts and participating in community life. By learning about 

effective integration strategies and how to foster cultural bridges, mentors are able to guide their 

mentees in building connections and embracing the values of the host community, while also 

preserving their unique cultural identities. 

The workshops for young migrants empower them to take an active role in the integration process, 

helping them feel confident in their ability to contribute to and connect with their new community. 

Through cultural sharing, cross-cultural communication, and community engagement, young migrants 

learn how to enrich the community and establish a sense of belonging in their host environment. 

In conclusion, these integration policies workshops provide both mentors and young migrants with a 

framework for building inclusive, supportive communities. By fostering an environment of shared 

respect, understanding, and collaboration, these workshops lay the foundation for a community 

where everyone can thrive together, contributing to a future that celebrates diversity and unity. 
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BENEFITS OF THE WORKSHOPS 

 
These workshops offer comprehensive support for young migrants and mentors, equipping both 

groups with vital skills for successful integration and well-being. The housing workshops provide 

mentors with insights into housing laws, rental agreements, and financial planning, helping them 

guide young migrants in securing and maintaining stable accommodation. Young migrants, in turn, 

gain confidence in understanding their tenant rights, managing expenses, and engaging with 

landlords, fostering independence and housing security. 

The health and well-being workshops empower mentors with knowledge of healthcare systems and 

mental health resources, enabling them to support young migrants through health-related 

challenges. Young migrants learn essential skills in health literacy, self-care, and effective 

communication with healthcare providers, enhancing their access to healthcare and promoting 

mental resilience. This focus on both physical and mental health equips young migrants to lead 

healthier, more balanced lives in their new community. 

In the legal status and rights workshops, mentors gain an understanding of migrants’ legal rights and 

processes, enabling them to support young migrants in navigating complex legal systems. Young 

migrants develop self-advocacy skills and confidence in managing their legal requirements, allowing 

them to exercise their rights effectively. This legal knowledge empowers them to make informed 

decisions, fostering independence and resilience in their interactions with institutions. 

The integration policies workshops help mentors foster cultural exchange and community 

engagement, equipping them with strategies to encourage young migrants’ participation in local 

activities. Young migrants are empowered to actively engage in community life, building connections 

and mutual understanding with host community members. By celebrating their cultural identity and 

engaging in cross-cultural communication, they contribute to a welcoming, cohesive community. 

Overall, these workshops create a supportive structure that benefits both mentors and young 

migrants, promoting independence, social cohesion, and a sense of belonging. They lay a strong 

foundation for young migrants to thrive, feel valued, and fully participate in their new environment, 

while mentors are empowered to advocate and guide them effectively. Together, these workshops 

strengthen community integration and support the successful adaptation of young migrants. 
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CHALLENGES WHEN WORKING WITH MIGRANTS 

When working with migrants, especially in the context of workshops focused on housing, health, 

legal rights, and integration, several challenges and potential pitfalls may arise. Understanding 

and anticipating these issues can help ensure that workshops are inclusive, supportive, and 

effective. 

One key challenge is the language barrier, which can hinder communication and lead to 

misunderstandings about critical information on housing rights, healthcare access, or legal 

processes. Even with translation support, complex legal or health terminology can be difficult to 

convey accurately, potentially leaving migrants feeling uncertain or uninformed. Additionally, 

mentors may struggle to explain nuanced cultural or institutional differences, which can create 

confusion about expectations or responsibilities. 

Building trust is another critical issue. Many migrants have experienced trauma, displacement, or 

discrimination, which may make them hesitant to engage fully or trust authority figures, even in a 

supportive environment. This lack of trust can make it difficult for mentors to establish open 

communication or for young migrants to share personal challenges they face in housing or health 

settings. Patience, cultural sensitivity, and creating a safe space are essential to overcoming this 

barrier, but these efforts may take time and sustained commitment. 

Migrants may also face bureaucratic and logistical hurdles that complicate the practical 

application of workshop content. For example, securing housing or healthcare can involve 

complex paperwork and waiting periods, which can be daunting for those unfamiliar with the 

local systems. Even after learning about their legal rights, migrants may find it challenging to 

assert them, particularly if they fear retaliation from landlords or employers. Mentors may also 

encounter difficulties when trying to refer mentees to resources, as access to services can be 

inconsistent or limited based on legal status. 
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Another potential pitfall is cultural misunderstandings that can occur in both directions. 

Migrants may come from societies with different expectations around housing, healthcare, or 

legal processes, and mentors may unintentionally impose assumptions from their own cultural 

perspectives. This cultural disconnect can lead to frustration or resistance, especially if migrants 

feel that their own values or practices are being dismissed or misunderstood. Integrating cultural 

sensitivity into workshops is essential, but it requires ongoing self-awareness and adaptability 

from mentors. 

Lastly, overwhelming information is a potential pitfall, especially given the broad topics covered 

in these workshops. Migrants may feel overloaded with complex information on housing rights, 

healthcare options, and legal obligations, leading to confusion or disengagement. Simplifying 

content, providing clear takeaways, and offering follow-up support can help, but it’s essential to 

recognize that even with support, adapting to a new system takes time and may not happen 

smoothly. 

In sum, working with migrants in these contexts requires patience, adaptability, and cultural 

sensitivity. Acknowledging these challenges and potential pitfalls can help mentors and workshop 

facilitators create a more inclusive, understanding, and ultimately effective learning environment 

that supports young migrants in their journey toward stability and integration. 

 

WHAT CAN GO WRONG 
 

When implementing workshops for young migrants on housing, healthcare, legal rights, and 

integration, several issues can arise that may undermine the program’s effectiveness. Recognizing 

these potential pitfalls can help facilitators plan for and mitigate problems, creating a smoother 

and more impactful experience for participants. 

 

One common issue is insufficient cultural sensitivity or adaptability. If facilitators don’t fully 

understand or respect the diverse cultural backgrounds of young migrants, misunderstandings or 

discomfort may arise. For instance, certain methods or topics, like mental health discussions or 

financial independence, may not align with some participants' cultural norms or values. This can 

lead to disengagement or even mistrust among participants if they feel their backgrounds and 

perspectives are not respected. 

 

Lack of adequate language support is another critical pitfall. If workshops are conducted in a 

language not fully understood by all participants, or if complex terminology is not simplified, 

migrants may struggle to grasp essential information. This can result in confusion, 

misinterpretation of rights and responsibilities, and diminished confidence in applying what 

they’ve learned. Providing multilingual materials, translators, or simplified explanations is essential 

for successful communication. 

 

Overloading participants with information is also a risk. The topics covered in these workshops—

legal frameworks, healthcare rights, financial planning, and self-advocacy—are complex and 

potentially overwhelming. If too much content is delivered in a short time without breaks or 

opportunities for discussion, participants may feel overwhelmed, leading to disengagement and 

lower retention of crucial information. 
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Inadequate logistical planning can also cause problems. Young migrants often have competing 

priorities, such as work, family obligations, or fluctuating schedules, which may make regular 

attendance challenging. Without flexible scheduling, remote options, or resources for those who 

miss sessions, attendance and engagement may suffer. Practical planning, such as offering 

childcare during sessions or reimbursing travel expenses, can make these workshops more 

accessible. 

 

Additionally, insufficient follow-up and support can reduce the long-term impact of the 

workshops. Migrants may leave the sessions with a basic understanding but struggle to apply 

what they’ve learned in real-life situations. Without ongoing support or clear paths to additional 

resources, they may face obstacles that deter them from exercising their new knowledge or skills. 

 

Resource limitations, such as lack of funding for materials, skilled facilitators, or technical support, 

can also jeopardize the program's success. If workshops are under-resourced, they may lack the 

depth and quality needed to provide meaningful, lasting benefits to participants. 

 

Lastly, overly rigid expectations about integration may alienate participants. Some young 

migrants may be hesitant to immediately immerse themselves in community activities or 

unfamiliar cultural settings. Pushing too quickly for integration without accommodating individual 

comfort levels can lead to resistance and limit the program’s effectiveness. 

 

To address these challenges, a well-planned approach that emphasizes cultural sensitivity, 

accessibility, realistic pacing, and ongoing support is essential. By anticipating these potential 

pitfalls, facilitators can implement workshops that are inclusive, effective, and responsive to the 

unique needs of young migrants. 
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FEEDBACK 
 

POVOD, ZAVOD ZA KULTURO IN RAZVOJ MEDNARODNIH ODNOSOV V 

KULTURI (Slovenia) 
 

"The workshops provided critical insights into local integration challenges and were highly relevant 

for both mentors and migrants in Slovenia." 

 

Positive: Participants from POVOD appreciated the workshop's focus on practical solutions 

for integration, especially the modules that addressed Slovenia-specific challenges, such as 

navigating legal requirements and understanding local housing policies. The emphasis on 

fostering open dialogue and mutual respect was seen as very beneficial for mentors, as it 

equipped them with the skills to handle sensitive issues and support young migrants in 

adapting to the Slovenian community. The cultural exchange sessions were particularly 

valued, as they encouraged active participation and promoted cultural understanding in ways 

that align well with Slovenia’s community-focused approach to integration. 

Negative: While participants found the content highly relevant, they suggested that more 

ongoing support for mentors would be beneficial, particularly through follow-up workshops 

or regular check-ins to reinforce learning. Some also mentioned that additional case studies 

featuring experiences specific to Slovenia could enhance the relevance of the content, as this 

would provide more immediate, real-world examples for mentors to draw upon. 

 

IASIS (Greece) 
 

"The workshops offered valuable insights, especially in addressing complex cultural challenges that 

arise in integration efforts." 

Positive: The participants praised the workshops for emphasizing empathy, understanding, 

and effective communication skills that are vital when working with migrant populations in 

Greece. They particularly valued the sessions that delved into cultural sensitivity, as this 

helped both mentors and migrants gain a deeper understanding of one another. The focus on 

practical skills, such as conflict resolution and cultural exchange activities, was instrumental in 

fostering a supportive and inclusive environment. 

Negative: Participants expressed that while the overall content was insightful, including more 

Greece-specific examples—such as case studies or local integration policies—could have 

made the material feel even more relevant. The organization suggested tailoring some 

elements of the training to address the specific challenges faced by young migrants in Greece, 

such as language barriers or unique legal obstacles they encounter. 
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PRISMS (Malta) 
 

"We valued the practical focus on creating safe, inclusive spaces for cultural exchange, which is so 

relevant to our local setting." 

 

Positive: PRISMS participants appreciated the workshop’s practical orientation, which 

provided tangible strategies for fostering inclusivity and cultural understanding. The exercises 

on building trust and active listening were especially well-received, as they gave mentors 

actionable skills to support young migrants in feeling comfortable and engaged within the 

community. The sessions on community-building activities, like collaborative projects and 

cultural storytelling, resonated strongly as they aligned well with PRISMS’ focus on community 

integration. 

Negative: Some participants felt that while the training was comprehensive, it could benefit 

from further customization for Malta’s local context. Specific resources, such as Maltese legal 

guidance or examples from the local migrant community, would provide added value. They 

also suggested adding scenarios related to Malta’s social and cultural landscape to help 

participants visualize the application of workshop lessons in real-world situations. 
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FUNDACJA EUROPEJSKI INSTYTUT OUTSOURCINGU (Poland) 

 
"The focus on resilience and empowerment gave our participants confidence in addressing 

integration challenges head-on." 

 

Positive: This organization highlighted how empowering the workshops were, particularly in 

building resilience among young migrants. Mentors felt well-equipped to support migrants in 

overcoming obstacles, thanks to sessions focused on self-advocacy, resilience-building, and 

personal empowerment. These aspects were especially valuable for mentors working with 

young people facing legal and social barriers in Poland, as they provided a solid foundation 

for fostering independence and self-reliance. 

Negative: Participants noted that while the workshops covered essential material, the 

sessions could feel intensive, especially during the longer modules. A more interactive and 

varied approach, with breaks and additional group discussions, could enhance engagement. 

Suggestions were also made to incorporate local experts or case studies from Polish 

communities to bring a localized perspective to the resilience-building sessions. 

 

DENEYIMSEL EGITIM MERKEZI DERNEGI (Turkey) 
 

"The practical application of bias recognition tools was invaluable, helping us address cultural 

misunderstandings proactively." 

Positive: The organization found the bias recognition and management techniques incredibly 

helpful, particularly in understanding and mitigating cultural misunderstandings. These skills 

have proven essential in Turkey’s multicultural communities, where biases and cultural 

preconceptions can complicate integration. Role-playing exercises and real-life case studies 

were highlighted as beneficial, giving mentors practical methods to address biases 

constructively with young migrants. 

Negative: However, participants expressed the need for additional support with the digital 

tools used during the sessions, as some found it challenging to navigate the technology. 

More introductory training on using these tools could help mentors feel more comfortable, 

ensuring that they can fully participate in all aspects of the workshop. 

 

Kogemuskeskus MTÜ (Estonia) 
 

"We particularly benefited from the cultural exchange activities, which fostered a more welcoming 

environment for young migrants." 

 

Positive: The cultural exchange activities received very positive feedback from participants in 

Estonia, where fostering connections between migrants and locals is a priority. Activities such 
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as storytelling and sharing cultural traditions allowed young migrants to feel seen and valued. 

These sessions promoted inclusivity and mutual respect, helping mentors to understand how 

small actions can make a significant difference in creating a welcoming atmosphere. 

Negative: While effective overall, participants suggested that expanding the range of conflict 

scenarios and discussions could help address more specific cultural and social differences in 

Estonia. Having more varied examples, perhaps based on real situations faced by local 

migrants, would help mentors feel better prepared for the diverse challenges they may 

encounter. 

 

ASSOCIATION INTERCULTURA (France) 
 

"Our participants enjoyed the balance of theory and practice, particularly in the use of non-verbal 

communication." 

 

Positive: Mentors and young migrants from Association Intercultura praised the workshops 

for balancing theoretical knowledge with practical exercises. The sessions on non-verbal 

communication were especially beneficial, as they underscored the importance of cultural 

sensitivity and reading body language to build trust. Participants felt that they gained valuable 

tools for engaging with migrants in a way that transcends language barriers and promotes 

understanding. 

Negative: Some participants suggested that more frequent workshops would be helpful to 

reinforce learning and allow for ongoing skill development. They also recommended periodic 

follow-up sessions to address emerging integration challenges and allow participants to share 

their experiences and solutions with one another. 
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Crossing Borders (Denmark) 
 

"The focus on advocating for cultural understanding was impactful and will strengthen our 

community ties." 

 

Positive: Crossing Borders valued the workshop’s emphasis on advocacy and cultural 

understanding, especially the modules on teaching mentors how to facilitate cultural 

dialogues. These skills are crucial for Denmark’s integration initiatives, as they foster respect 

and appreciation across diverse groups. The advocacy tools provided were seen as 

empowering, giving mentors the ability to promote inclusive practices effectively within their 

communities. 

Negative: Participants noted a need for follow-up support after the workshop to help them 

implement the strategies learned in their daily interactions with migrants. Some 

recommended that additional resources, such as access to a facilitator or periodic coaching, 

would be helpful in applying these concepts long-term. 

 

Lélektér Alapítvány (Hungary) 
 

"Workshops were instrumental in fostering an understanding of mental health support for migrants, 

a crucial topic for integration." 

 

Positive: The mental health support modules were particularly appreciated by Lélektér 

Alapítvány, where understanding and addressing mental health needs in migrant communities 

is increasingly important. Participants felt that the workshops provided practical resources for 

supporting young migrants’ emotional and psychological well-being, which is often neglected 

in integration programs. The focus on self-care and resilience-building was seen as crucial in 

fostering a sense of safety and belonging. 

Negative: However, some participants recommended a greater focus on local mental health 

resources that could provide immediate support in Hungarian communities. By incorporating 

more region-specific mental health guidance and partnerships with local services, they felt 

that the workshops could be even more effective. 

 



Connecting Cultures: A Step towards Integration 

 

44 
 

ASSOCIACAO INTERCULTURAL PARA TODOS (Portugal) 
 

"The collaborative exercises gave participants confidence and practical strategies for fostering 

inclusion." 

 

Positive: Participants from Associacao Intercultural Para Todos appreciated the collaborative 

nature of the workshops, which encouraged teamwork and social cohesion. The group 

activities, especially those focused on building connections and understanding, were seen as 

essential in fostering inclusion within local communities. These exercises also helped 

participants feel empowered to continue promoting inclusivity through social interactions and 

community projects. 

Negative: A few participants felt that the workshop content could be more tailored to 

Portugal’s specific social and cultural context. Including more localized examples and case 

studies could help mentors relate the material directly to situations they might encounter, 

thereby increasing the relevance of the training. 
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Mali Musow ODV (Italy) 
 

"The strategies for addressing stereotypes were effective, yet more Italian-centered examples could 

improve application." 

 

Positive: The workshop’s approach to understanding and addressing stereotypes was highly 

valued, particularly the exercises that encouraged self-reflection and empathy. Mentors felt 

that the techniques provided were useful for breaking down misconceptions and fostering a 

positive, inclusive environment for young migrants in Italy. They appreciated the mix of 

activities that encouraged active engagement and constructive dialogue. 

Negative: Participants noted that while the strategies were valuable, the workshop could be 

further improved with more Italian-specific examples, making it easier for mentors to apply 

the strategies directly within their communities. This adjustment could help bridge the gap 

between theory and real-world practice, making the workshops even more impactful for local 

needs. 

 

Overall, each organization appreciated the workshops' emphasis on practical, inclusive strategies 

and suggested adjustments to tailor the content further to local needs, ensuring relevance and 

effective application in their respective contexts. 

 

 


